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 Business & Financial Planning: la documentazione

 Cos'è l'Investor Deck

 Cos'è il Financial Plan

 Best practices ed errori da evitare

 Tool suggeriti per ID e FP
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5.

Cosa vedremo:



Contenuti utili
capitoli da 1 a 5



Business plan



Business plan



Airbnb Pitch Deck

Fonte: https://slidebean.com/templates/airbnb-pitch-deck
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Airbnb Pitch Deck

Fonte: https://slidebean.com/templates/airbnb-pitch-deck

https://slidebean.com/templates/airbnb-pitch-deck


Financial plan

Fonte / Approfondimento Template

http://christophjanz.blogspot.com/2016/03/saas-financial-plan-20.html
https://docs.google.com/spreadsheets/d/1G3p2HodydDMmazo0GSpUfD5heEuQ4RkJ4qS5mEMLQwU/edit#gid=1315810424


Data pack

Fonte / Approfondimento Template

KPI operativi storici (crescita della base
clienti, transazioni, depositi, etc)

Analisi di coorte (funnel di conversione,
retention, revenue, revenue media per
cliente, transazioni, depositi, upgrades
e downgrades di piano)

http://christophjanz.blogspot.com/2016/03/saas-financial-plan-20.html
https://docs.google.com/spreadsheets/d/1G3p2HodydDMmazo0GSpUfD5heEuQ4RkJ4qS5mEMLQwU/edit#gid=1315810424


Data Room
Notion Template

https://www.notion.so/Data-room-803bee16307d462bb2854109fd703d8d


DocSend - Dropbox



DocSend - Analytics



DocSend - Analytics



Market Opportunity



Market Opportunity



TAM - SAM - SOM



Product / Service Description



Product / Service Description



Revenue Model



Revenue Model



Growth Strategy



Traction



Roadmap & Ops



Roadmap & Ops



Il team



Il team



Richiesta di investimento



Vision



Revenue &
Acquisition
Metrics

Acquisition
Conversions



Gross profit
Revenues

CoGS



Burn rate e Cash flow

Il Burn Rate indica quanti soldi “bruci” al mese, cioè la velocità a cui spendi.

Liquidità rimanente

Burn rate mensile
Mesi di runway      =



Tool e risorse
DocSend

Base Template (template dei modelli finanziari)

Metriche di YCombinator (metriche da monitorare in base al
proprio modello di business e da inserire nel piano finanziario)

        

https://www.docsend.com/
https://www.basetemplates.com/financial-model-template
https://www.ycombinator.com/library/8E-nine-business-models-and-the-metrics-investors-want-sus-2019
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