NONNALIVE:
da un post virale a
3 min di fatturato
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Chiara Nicolanti

Founder @ Nonnalive
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Cosa vedremo:

1.Personal = Customer’s Need
2.Timing

3.POV

4.Customer Journey

5.Biggest Fan!
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CHI SIAMO?

We are on online and live
cooking experience
We teach the art and love of
tradition recipes and ALL of
our teachers are
GRANDMOTHERS
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Hey, who
wants to
cook with

Grandma
today?
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.. Lhiara Nicolanti
: f May 2017 - (3

Hey! Who wants to cook with grandma today?

Learnn



NEED

bisogno personale = bisogho del mondo
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TIMING

| found that timing accounted for success or failure more than
idea, funding or business model. The world must be ready for
what you are offering.

Bill Gross - IdealLab
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A Gennaio 2017 Airbnb
lancia le Experiences in USA.
Nel 2017 aprono a Firenze e, subito dopo,a Roma
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Roma, ltalia > Cibo e bevande > Cibo > Incucina

Pasta fatta a mano con nonna

% 4.99 (3708) - Roma, Italia - Parte della collezione In cucina di Airbnb I Condividi @ Salvato
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4.9/5 3700+ +10000
STARS RATE REVIEWS CUSTOMERS IN THE FIRST
2YEARS

DISRUPTIVE:
EXPERIENCE WITHOUT B&B IN LOCO
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POV

Un paesino fuori dalle rotte turistiche, senza hotel, senza
una rete in grado di accogliere i viaggiatori, senza attivita
commerciali nel centro del paese, con un centro storico
quasi abbandonato.
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Un luogo autentico, vergine al turismo, accessibile, esclusivo.
40 minuti da un grande centro turistico (Roma),
ben collegato con I mezzi pubblici.
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COVID19

NEED + TIMING
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Nonnalive ha ospitato la
sua prima online
experience I'8 marzo 2020,
la notte prima del primo
lockdown In Italia.

Due settimane di silenzio.

E poi il boom.

® LIVE FROM ITALY
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News

ltal B nelu Cohort 14 Spotlight: Celebrating
"V . News Things to Do Food & Drink Arts & Culture Travel Trad itional Recipes with Nonna Live
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News Things to Do Food & Drink Arts & Culture Travel

Movies

Virtual pasta-making with Nonna Nerina

Things to do, Classes and workshops

Risorse w lutte le novita w

coltain
‘iadi Nonna Live



Total sales

$62,102.00

$6K

Mar 8 Mar 19 Mar 30 Apr

Mar 8-Apr 30, 2020
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— s R 4 = o — while trying something new. Join live,

@ airbnb @~ Host your home Host an experience Andrea @

Placestostay Monthly stays Experiences Online Experiences (B

LOCATION CHECK IN / CHECK QUT GUESTS

We may be apart but we’ll get
through this together.

Q Location, landmarl

We may be apart but
we’ll get through this
together.

Online Experiences
Online Experiences Frontline stays '

L) wit -l Ty I Ei

Introducing Online
Experiences
Mow you can meet people all over the world

interactive video sessions led by expert
hosts—all without leaving home.

\ )

e ——
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4 MESI DOPO

 Piu di 400 online exp caricate sul portale
 1130% degli online hosts non ha mai offerto in person exp*

e 1115% degli online guests non ha mai prenotato in person exp*

*person exp: esperienza prenotata di persona Learnn



@ ONLINE EXPERIENCE

Pasta with the Grandmas

W 4.98 (3647) - Palombara Sabina, Italy - Part of Airbnb Online Experiences
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4.9/5 3600+ +20000
STARS RATE REVIEWS CUSTOMERS IN 2 YEARS
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Non essere un covid-business!

Il covid ha avuto Peffetto “positivo” di aprire nuovi mercati,
abbattendo barriere, creando possibilita.

Ma cosa deve fare un business per adattarsi al mondo
post-Covid? Cosa e cambiato?
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CHISONO | TUOI BEST CLIENT?

Come farli rimanere?
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Customer Journey

In person Exp Online Exp

Product
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Aumento del valore percepito
Coinvolgimento
Storytelling

CLIENTE = BIGGEST FAN

\

Riduzione 0 azzeramento del costo
di acquisizione del nuovi clienti
credibilita del brand
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We made it!

@pastawithgrandma

'Jﬁ.dep!ulaa
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RECAP:

1.Personal = Customer’s Need
2.Timing

3.POV

4.Costumer Journey

5.Biggest Fan!
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Grazie per 'attenzione

Chiara
Nicolanti

Founder #nonnalive

m linkedin.com/in/chiara-nicolanti-6699081b/
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